REGULAR BOARD MEETING
OFFICIAL MINUTES OF THE BOARD OF EDUCATION
Central School District #3
Camp Point, Illinois
October 19, 2006

Dwight Heubner, Board President, called the Regular Meeting of Central School District #3 Board of
Education, Adams County, to order at 7:04 p.m. at Central Middle School located at 301 Hanna Street, Golden,
IL 62339.

Roll Call verified that there was a quorum of the Board with the following members present and absent listed
below:

Board of Education Title Present Absent
Dwight Heubner President X
John Flesner Vice President X-arrived at 7:52 p.m.
Cindy Keyes Secretary X
David Smith Secretary Pro Tem X
Greg Whitney Member X
Randy Jackson Member X
David Moellring Member X
Administration
Martin Cook Superintendent X
William Reed High School Principal X
Donna Veile Junior High Principal X
Eric Stotts Elementary and Middle School X
Principal
Staff
Larissa Brady Superintendent Secretary/Minutes X
Tracy Conley District Bookkeeper X

Other(s) Presen

Nick Surratt, Lead Auditor of Zumbahlen, Eyth, Surrat, Foote & Flynn, LTD presented the districts audit report
for fiscal year July 1, 2005 — June 30, 2006.

He provided each board member a copy of the audit as well as an Estimated Financial Profile Summary.

The State Board of Education adopted the Financial Profile System in 2003 to assess a school district’s financial
health. There are 4 different levels of financial recognition. The district rating is a 3.90 out of the highest
possible level rating of 4.0. What this simply means is that State Board of Education will require minimal or no
review of the districts financial information unless requested by us.

Mr. Surratt said that the districts financial state is in excellent condition due to close monitoring of expenditures
and receipts.

Mr. Reed presented a proposal for FFA to attend an overnight trip to attend the National Convention in
Indianapolis, IN.

Motion was made by Member Moellring, seconded by Member Whitney to accept
superintendent recommendation to allow FFA to attend the National Convention in Indianapolis,

IN.

Roll Call Vote:

Aye:  Whitney, Heubner, Keyes, Smith, Moellring
Nay:  None

Absent: Flesner, Jackson
Motion Carried.
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President Heubner asked the public for any questions and/or comments pursuant to state statute.
Hearing none the meeting continued.

Motion was made by Member Moellring, seconded by Member Keyes to accept superintendent
recommendation to accept the current agenda, as presented.

Roll Call Vote:
Aye:  Whitney, Heubner, Keyes, Smith, Moellring
Nay:  None

Absent: Flesner, Jackson
Motion Carried.

Consent Agenda
Mr. Cook reviewed the October Treasurers’ Report with the board.

Motion was made by Member Jackson, seconded by Member Smith, to accept
superintendent recommendation to approve the consent agenda, as presented:

1. September 14, 2006 Board Minutes

2. Approval of October Bills (Doc. Reg. #4097)

3. Treasurers’ Report (Doc. Reg. #4098)

4. LEG/TIG Grant First Reading (Doc. Reg. #4099)
Roll Call Vote:

Aye:  Whitney, Heubner, Keyes, Smith, Moellring
Nay:  None

Absent: Flesner, Jackson
Motion Carried.

ICommittee Brief Action Itemg

Building and Grounds

The football field restroom is 95% complete. Trim and detail items need to be completed. Maintenance will
prepare the facility for winter after the last home game.

Weight Room Update — windows and doors are currently being scheduled for trim work. Interior walls are
currently being studded up.

Member Keyes, on behalf of the board, thanked Mr. Cook for the countless volunteer hours he has expended on
the two building projects.

Policy
Meeting held 09/26/2006 and 10/17/2006.

Motion was made by Member Keyes, seconded by Member Whitney to accept superintendent
recommendation to have second reading and adoption of the CUSD #3 Wellness Policy and the
following policies:

. 2:90, 2:120, 2:250, 2:260, 4:90, 4:160, 5:40, 5:150, Delete 5:160, 5:170, 5:300,
5:320, 6:30, 6:70, 6:80, 6:150, 6:210, Delete 6:220, 6:230, 6:280, 6:290, 6:330,
7:80, 7:90, 7:220, 7:310, 7:340, 8:40
Roll Call Vote:
Aye:  Whitney, Heubner, Keyes, Smith, Moellring
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Nay:  None
Absent: Flesner, Jackson
Motion Carried.

Finance

Nothing to report.

Curriculum

Administration was at the Illinois Principals Association meeting. Meeting to be scheduled.

Acknowledgement of Students and Staff

Mr. Cook read two letters of correspondence he received.

Blake Bent and Lance Markert sent a letter to Mr. John Breshears, Chemistry, Physics, and Upper Math Teacher
at the High school. In their letter they thanked Mr. Breshears for preparing them for college level classes .

Mrs. Pat Heinecke, on behalf of her daughter Kim Heinecke, thanked Mr. Breshears for the same.

Senior Trip
The board is waiting for a list of chaperones for the Senior trip before approving their request.

New Business|

Mr. Reed and Mr. Stotts presented their building School Improvement plans. The board will approve all the
plans at the November board meeting.

Member Flesner arrived at 7:52 p.m.

Discussion was held regarding the current copier equipment. The district currently owns all of its equipment.
Through the years the cost of supplies and maintenance has been costly. Mr. Cook compiled the results of
recent bids for lease or purchase of equipment and determined that it would be beneficial for the district to lease
its equipment.

Motion was made by Member Smith, seconded by Member Flesner to direct the superintendent
to enter into a lease agreement with the copier company which best meets the needs of the
district.

Roll Call Vote:

Aye:  Whitney, Heubner, Keyes, Smith, Moellring
Nay:  None

Absent: Flesner, Jackson

Motion Carried. (Doc. Reg. #4100)

Mr. Cook discussed the districts current casualty/liability insurance. He addressed the need to bid out the
insurance in an attempt to try to receive a lower premium and to increase coverage in some areas.

Motion was made by Member Flesner, seconded by Member Moellring to accept superintendent
recommendation to let bids for the district liability/casualty insurance.

Roll Call Vote:
Aye:  Whitney, Flesner Heubner, Keyes, Smith, Moellring
Nay:  None

Absent: Jackson
Motion Carried. (Doc. Reg. #4101)
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Mr. Cook discussed the current situation with our Safe School Officer and the benefits this program has brought
to the district. Funding for this project is switching from the Regional Office of Education to the participating
districts.

Motion was made by Member Whitney, seconded by Member Flesner to accept superintendent
recommendation to continue the Safe School Officer program in conjunction with area school
districts. The cost to the district will be $9,163.00.

Roll Call Vote:
Aye:  Whitney, Flesner Heubner, Keyes, Smith, Moellring
Nay:  None

Absent: Jackson
Motion Carried. (Doc. Reg. #4102)

ISuperintendent Communication|

Tax Levy

Mr. Cook read a letter from the Adams County Farm Bureau asking the district to be mindful of tax payers in Adams County
when setting the Tax Levy.

Mandated Reporter (Doc. Reg. #4103)

New law requires Board Members to act as Mandated Reporters. All school district employees are required to act as a
Mandated Reporter to the Department of Children and Family Services when there is a suspicion of child abuse. The
reporter will contact this agency and make a report for immediate action by DCFS.

Board Member Election 4/17/07

Any interested board member candidates may start legally soliciting petitions on November 7, 2006 for the April 17, 2007
election.

Four seats on the seven- member board of education will be filled at this election.

Election packets may be picked up in the board office.

Highly Qualified Status

Certified staff members have diligently be working on completing all the paperwork that is needed by the Illinois State
Board of Education in conjunction with meeting No Child Left Behind requirements to become “Highly Qualified.”

This procedure requires staff members to input classes taken into a site that compiles the required courses needed to be
“highly qualified” in their teaching area.

School Safety

In the wake of the recent barrage of violent school incidents many schools are looking at their current crisis management
plans, including Central. Mr. Cook presented a few areas that he will address to increase security in the district.

Putting into place a stringent plan that all visitors register with the head office and obtain a name badge before entering any

other part of building will be required of everyone. No exceptions. Employees will be instructed on how to implement this
procedure.

Parent/Teacher Conferences

The district will be holding Parent/Teacher conferences on the evening of November 2™ and the entire day of November 3

Ham Bids

Motion was made by Member Smith, seconded by Member Whitney to accept superintendent
recommendation to let bids for hams.
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Roll Call Vote:

Aye:  Whitney, Flesner Heubner, Keyes, Smith, Moellring
Nay:  None

Absent: Jackson

Motion Carried.

Donkey Basketball

Mr. Cook has received a request from the PTO to allow a Donkey Basketball tournament to be held at the high school
facility. The board approved this request. More info to follow.

Candidate Forum (Doc. Reg. #4104)

Tuesday, October 24, 2006 at 6:30 p.m. at the Central High School Auditorium.

Candidates present:
Jil Tracy, Brent Fischer, Jon McCoy, Jean Reddington, and Lisa Hamby-Gasko.

Soccer

A student has asked if the district would consider implementing a soccer program into the current sport offerings. This is
not the first time this request has been presented. The unfortunate issue with having soccer is the location of other soccer
schools as well as the cost.

Athletic Handbook

Mr. Cook presented a rough draft of the Athletic Handbook. Lengthy discussion was held regarding the hiring practices of
volunteer coaching staff.

IAdministrative Building Reports|

Administrators presented their building reports. (Doc. Reg. #4105)

The board took a break at 9:34 p.m.

[Executive Session|

Motion was made by Member Flesner, seconded by Member Smith to go into Executive
Session at 9:46 p.m.

Roll Call Vote:
Aye:  Whitney, Flesner Heubner, Keyes, Smith, Moellring
Nay:  None

Absent: Jackson
Motion Carried.

Motion was made by Member Flesner, seconded by Member Smith to accept
recommendation to return to Open Session at 10:28 p.m.

Roll Call Vote:
Aye:  Whitney, Flesner Heubner, Keyes, Smith, Moellring
Nay:  None

Absent: Jackson
Motion Carried.
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Motion was made by Member Smith, seconded by Member Whitney to accept superintendent
recommendation to adopt the personnel addendum, as amended:

Resignations:

Employee Position Reason for Leaving
Adam Brumbaugh HS Boys Golf Resigned
Employment of Staff:
Employee Position Salary Placement
None
Coaching/Extra-Curricular Recommendations:
Employee Position
Ramsie Farlow Asst JH Volleyball
Julie Beaver HS Scholastic Bowl
Emily Humke Volunteer HS Girls Basketball
Randy Eidson Volunteer JH Wrestling
Randy Jackson Volunteer JH Wrestling
Frank Gayton Volunteer JH Volleyball
Dwight Heubner Volunteer 5/6 Boys Basketball
Andrew Dearwester Volunteer 5/6 Boys Basketball
Request for Leave of Absence:
Employee Position Reason for Leaving Timeframe
None at this time

Positions Available:
Bus Driver
JH Custodian

Coaches Needed:
Freshman Volleyball Coach
HS Boys Golf

Roll Call Vote:
Aye:  Whitney, Flesner Heubner, Keyes, Smith, Moellring

Nay:  None
Absent: Jackson
Motion Carried. (Doc. Reg. #4106)

Adjournmen

Motion was made by Member Whitney, seconded by Member Moellring to accept
recommendation to adjourn the meeting at 10:29 p.m. Upon voice vote all board members
present voted aye. Motion carried.

There being no further business to come before the Board of Education, President Heubner declared the meeting
adjourned at 10:29 p.m.

President

Secretary
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